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right things right, including results such as an increase in share price, revenues, brand recognition,
customer loyalty, or employee commitment.”

Palladium Group collaborated closely with Drs. Kaplan and Norton in the development of the Execution
Premium model through its various education, conference, consulting, and research programs. The
company has leveraged this work into an Execution Premium Assessment (XPA), designed to help
companies understand the strategic performance gap between where they are and where they want to
be. XPA, part of an integrated suite from Palladium, is a two-week process consisting of executive
interviews, document reviews and a comprehensive survey that capture’s an organization’s view of its
performance and issues through the lens of execution premium best practices. Insights from the process
provide a shared framework integrating the diverse components of the management systems to help the
organization clarify strategy, drive performance, and optimize data.

About Palladium Group, Inc.

Palladium Group helps its clients link strategy and operations to achieve an execution premium.
Palladium’s expertise in strategy, finance, and IT—delivered through consulting, education, training, and
technology implementation services—helps more than 500 client organizations clarify strategy, drive
performance, and optimize data. Palladium has offices throughout North America, Europe, the Middle
East, Latin America, Africa, and the Asia-Pacific region. Palladium’s Balanced Scorecard Hall of Fame
for Executing Strategy ™ recognizes organizations that have achieved an outstanding execution premium.

For more information visit www.thepalladiumgroup.com
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